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GOVERNMENT OF PAKISTAN
CABINET SECRETARIAT
(CABINET DIVISION)

LA ]

Islamabad, 14" June 2024

NOTIFICATION

No. 9-148/2024(1)-Min-II: In pursuance of the approval of the Prime Minister, the
following Committee on Rationalizing Pakistan's Missions Abroad, is hereby
constituted with immediate effect, to catry out a detailed review on functions and
performance of Pakistan Missions abroad in order to rationalize them for efficiency and
economy:

1. Deputy Prime Minister & Minister for Foreign Affairs ~ Chairman
2. Minister for Petroleum Member
3. Minister for Economic Affairs Member
4. Minister for Commerce Member
5. Minister of State on Finance Member
6. Secretary, Commerce Division Member
7. Secretary, Economic Affairs Division Member
8. Secretary, Ministry of Foreign Affairs Member
9. Dr. Farrukh Saleem Member
10. Secretary, Cabinet Division Member/Secretary
2 The Terms of Reference (ToRs) of the committee shall be as under:

i. Analyze size and numbers of Pakistan's missions abroad in juxtaposition
to requirements, scope of work and socio-political and economic
benefits for the country and recommend a plan for rationalizing the
missions;

1. Examine the functioning of missions with regards to purposes and
futuristic role of these set-ups, aligned with national interest of the
country;

u.  Suggest measures to improve efficiency of missions including internal
structure of missions and station specific quantifiable performance
targets;

iv, Any other issue relevant to the scope of work assigned to the
committee.

3 Committee may co-opt any additional member(s) on need basis.
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The Committee shall submit its recommendations within 30 days for consideration

of the Prime Minister.

o The Cabinet Division (Institutional Reforms Cell) shall provide secretarial support

to the commuttee.
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(Sabina Quresill
St. Joint Secretary tO the Cabinet
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Distribution:
1. Chairman and All Members of the Committee.
2. Al Secretarics/ﬁddiﬁnnal Secretaries in-Charge of Ministries/ Divisions.
3. Secretary to the Prime Minister, Prime Minister’s Office, Islamabad.
4. Joint Secretary, Institutional Reforms Cell, Cabinet Division.



